Logistics and Trade Facilitation in

Guangdong-Hong Kong-Macau Bay Area:

Stakeholders Concerns,
Comments from Central Government, and

Policy Recommendations
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Executive Summary

This policy paper examines logistics and trade facilitation issues in the Guangdong-
Hong Kong-Macau Greater Bay Area (hereafter referred to as Big Bay Area). It has
been widely reported that the Central Government plans to transform the Bay Area
into a major innovation and technology hub. This study concentrates on the
facilitation issues of integrating different aspects of trading and logistics services
within the Bay Area. We organize such services into three categories: aviation,
marine, and ground; and within four cities: Guangzhou, Shenzhen, Hong Kong and
Macau. Stakeholders of respective categories and regions are interviewed seeking
their views on the integration issues and development prospects. Five principal areas
of concern emerged. First, clarity on the approach of integration, especially within
the context of “One Country Two Systems”. Second, dynamics between market
economy and policy driven economy. Third, given such dynamics, is there a division
of services in the region? Fourth, will custom practices in the region be reformed?
Fifth, single window (SW) is a critical facilitating feature in trade and logistics. During
a recent visit to the Central Government by a group of HK transport sector delegates,
a set of questions regarding these five concerns was given to four relevant Bureaus.
In this paper, we first discuss these five categories of concerns in detail followed by
responses given by the respective Bureaus. In general, the Central government is
leaning towards a two-phase approach to integrate the Bay Area: integrate 9 cities in
the first phase and then 9 cities + 2 Special Administrative Regions (SAR) in the
second. Both industrial stakeholders and the Bureaus see merits in division of
services in the Bay Area and that market force should be recognized as the basis for
such divisions. Moreover, it was expressed that there exists uniqueness and
advantages (e.g. geographical, functional) which should not be overlooked. Between
the 9 cities and 2 SARs, there are a variety of concerns on the alignments of systems
and policies. Lastly, we provide policy recommendations with the intention to
provoke thoughts and discussion, as well as further research, to ensure that decision
makers would plan and develop logistics and trade facilitation in Big Bay Area in a
holistic manner.

Acknowledgement: This research is supported in part by a donation from the
Guangdong-Hong Kong-Macao-Bay Area Economic And Trade Association.
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! The city cluster includes Hong Kong and Macau as well as nine Guangdong cities (Shenzhen, Guangzhou, Zhuhai, Zhaoqing,
Dongguan, Huizhou, Foshan, Zhongshan, Jiangmen) under the State Council’s “9+2” strategy.
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2017
2016
2008

2013

2013

1989; 2017

2009
2010
2011
2014
2013

2016

2015
2013

EaBMW
Automated Commercial Environment (ACE)
National Maritime Single Window (NMSW)
Korean Single Window — UNI-PASS system

Nippon Automated Cargo and port Consolidated System
(NACCS)

Customs-Port-Trade (CPT) Single Window

TradeNet and TradeXchange (1989); National Trade
Platform (NTP) (2017)

National Singapore Window — MyTradeLink
Philippines National Single Window (PNSW)

Thailand National Single Window (NSW)

The Vietnam National Single Window (VNSW)

Brunei Darussalam National Single Window (BDNSW)

Myanmar Automated Cargo Clearance System (MACCS)
and Myanmar Customs Intelligence System (MCIS)

European Maritime Single Window (EMSW)

ASEAN Single Window (ASW)
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